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deer crossing
Crossings suggest a place of encounters: with nature, with the inner self, with others.  Mythically, the deer represents gentleness in the face of overwhelming fear and anxiety. The art farm movement is conceived as a gentle response to the overwhelming problems of our day; a place to gather, reflect, dialogue and collaborate with like-minded people who are striving to create positive and powerful changes in their lives and communities.

mission
To develop and sustain a rurally based model for creating positive change in people and communities--through arts-, nature- and change-based programming that facilitates reflection, dialogue, learning and collaboration.

vision
That all people have access to the time, space, inspiration, skills and resources they need to create positive and powerful change in their lives and communities.
movement
The art farm is a movement.  We’re a group of people – artfarmers - who want to create powerful and positive change in our lives and communities. 

Artfarmers follow a simple equation: art + nature = change. We bring art and nature-based innovators together with people who are devoted to change, to dialogue, to reflect and to share ideas, energy, resources, and skills in order to make change happen. 

Art + Nature = Change. Through residencies, workshops, productions, festivals, outreach and education, the art farm creates change in peoples’ lives and communities by facilitating this equation.  

Change happens in many ways. Sometimes it’s just a simple shift in how we see things.  Sometimes it’s a major shift in the way we do them. People need to come together to reflect, to dialogue and to collaborate in order to create positive change. The art farm brings people together – the people make change happen.

commitments
We value the relationship we share with you, and the contribution you make to us as a volunteer

We want to acknowledge your invaluable contribution
We value the time, energy and effort you contribute to deer crossing the art farm as a volunteer because it:

· demonstrates a noble commitment to society in terms of civic responsibility, contribution, participation and interaction;
· increases our capacity to bring our programs, activities, mission and vision to life;
· fosters and reflects the kind of responsibility our organization feels to the greater community—we strengthen our community by volunteering;
· promotes change and development—you inform our direction and help us to remain responsive and relevant.
Our commitment to you in return
We hope that your volunteering with the art farm is personally rewarding and enriching in that it returns to you:
· an opportunity for development—new skills, new relationships, new interests;
· an opportunity to give back to our community in meaningful ways;
· an opportunity to directly influence, augment, and impact the art farm which we see playing a powerful, affirming and supportive role in the community as well as modeling a vision for similar organizations elsewhere.
framework
Ensuring a mutually rewarding and productive volunteer program
The following are guiding principles for how we engage with our volunteers:

1. Our practices make volunteer health and safety a top priority--we take appropriate measures to protect and safeguard their well being.

2. Our practices ensure that staff and volunteers work together seamlessly and that the delegation of activities and division of responsibilities is fair and reasonable—in short, we don’t ask volunteers to do anything we don’t do ourselves (as the staff and as the leadership team).

3. Our practices ensure that volunteers share in our accountability to the community, each other and the art farm mission through agreement to the art farm code of conduct and the employee/volunteer screening process.

4. Our practices ensure that our volunteers are welcomed and treated as valued and integral members of the organization via: 

a. a planned approach to volunteer recruitment that incorporates strategies for engaging a diverse volunteer base;

b. a planned approach to volunteer involvement that provides a framework and definition for a mutually supportive engagement;

i. orientation

ii. customized training

iii. feedback mechanism

iv. supervision and support

v. evaluation and recognition

vi. documentation and records management

c. the linking of volunteers to the achievement of the art farm mission and ensuring they are involved in meaningful ways to best reflect their abilities, needs and backgrounds matched to our organization;

d. the provision of appropriate resources to the volunteer program, including a program leader from within the art farm who is capable and accountable to the organization and its volunteers.
history

The seed

The art farm didn’t start out as a movement.  It began as a simple dream inspired by a theatre company in France.  Theatre Du Soleil puts on remarkable productions in its state of the art facilities based out of an old ammunitions factory on the outskirts of Paris - but they do more than this. They house artists and workers, they provide meals for audiences, they engineer international collaborations, they break down cultural barriers.  Vancouver artists and benefactors, Cecil and Ruth Hershler visited their son Laen, an actor, while he studying theatre in Paris, and together they saw a production at Theatre Du Soleil. All three were struck by how dynamic and exciting this artistic model was. When Cecil and Ruth Hershler returned home to BC, they were eager to see if this model could be replicated there. 

Chad Hershler and Sandy Buck, Cecil and Ruth’s son and daughter-in-law,  along with Laen, offered to help see this dream through to realization.  After much searching, Cecil and Ruth purchased the land that currently acts as the art farm hub and laboratory - five acres seven kilometers north of Gibsons on the Sunshine Coast, BC.  Chad and Sandy took on the role of tenants and caretakers, both of the land and the vision.  

Soon, however, it became obvious that in order for the dream to grow, the vision would have to grow with it.  Theatre Du Soleil, it turned out, was not the flower – it was the seed.  But then the question was: what was the flower?  

The flower

This was what the founding team started to ask themselves.  This was what they started to ask others. What was it they wanted to grow? At first, the answer seemed obvious: art. But there was more to it than that.  In our modern-day world, five acres seemed like a lot of land to occupy.  What was the land for?  
Local artist/curator Diego Samper and teacher/writer Marlene Samper joined the team, providing their innovative skills, ideas and passion to the project.  Another local artist and entrepreneur Marlene Lowden did the same.  She brought local organizational consultant Karin Watson on board. Nadi Fleschutt along side her collective of local natural builders, Good Earth Builders, joined the team to coordinate land stewardship programming. 
Local businesses showed their support for art farm projects – openings, workshops, installations, residencies – through donations.  Volunteers provided their time, energy and passion to these same projects. Audiences showed up in droves.  Membership numbers doubled, tripled, quadrupled. 
The movement

The momentum in the local community picked up steam and as artists came together, as audiences responded to their work, as others – farmers, builders, entrepreneurs, nature guides, activists, parents, teachers, children – began to show interest, participate in workshops, collaborate on projects, a few shifts in perspective materialized: 

1) That the art farm isn’t about the piece of land it originated on, so much, as land in general. 

2) That the art farm is about land in general, yes, but also about people – and not just about people, that it is people. And not just people, but their ideas, their skills, their techniques, their creativity. In other words, that the art farm isn’t a farm at all, but a movement.  The farm is just a metaphor for the work that the people in the movement are doing. 

3) That the work that people are doing in the movement is ultimately change driven; that what attracts people to the movement is a desire to create change in their own lives and the lives of others. 

4) And that these first three shifts in perspective could be distilled into one simple but elegant equation: art + nature = change.

And so deer crossing the art farm – a movement – was born. 

values
equality & respect

community & collaboration

sustainability & accountability

creativity & passion

deer crossing the art farm:
· is committed to sustaining its environment, its operations, its finances, its staff, its volunteers, its collaborators and its visitors – and growing in balance with all these factors.

· aims for 100% accountability of all resources (natural and manufactured) using specific concrete measures whenever possible.

· encourages positive and unique collaborative relationships by maintaining an enjoyable work-sharing environment that is accessible to people from all backgrounds.

· is run by a solid, passionate team grounded by a clear vision, comprised of staff, board members and volunteers, with a transparent decision making process that is always open to new ideas and solutions.

· provides safe, clean and comfortable accommodations, a working infrastructure and innovative spaces for collaborators and audiences that both preserve and enhance our natural environment.

· is aware and respectful of the rich history of its land and resources, including its first nations ancestry, and is committed to increasing awareness of this legacy through education and outreach.
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